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i E-commerce Business Model in China

Business Models of China Ecommerce
Air Vouching

Taobao

Mobile phone wholesale online

Focus Media

Happy Farm

Short Message( SMS)

Key Factors of Business Models
Internet Era
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Air Vouching
i 0 E-payment , Large area

A Air Vouching is a way by which China Mobile get mobile
service payment in countryside ( very large area )

A A shopkeeper in a small variety shop in countryside paid a
deposit to a China Mobile agent near to him

A The agent marked his mobile phone No. in the system

A After he sent a short message to the agent with writing
XX Yuan to XXX (a mobile phone No.), the agent would
vouch for XXX and deduct from his deposit at same time.

A The person could get 1% commission from CM

A By this way CM need not to purchase too many computers
and to link them, no need vouching cards and more safety

A This is a very efficient payment system to cover large area
A User convenient and very low cost
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Taobao
0 E-payment , Numerous

Taobao is a China online P2P emall, providing e-payment means, with
62Million businesses, dalily trading volume is 0.2Billion Yuan

Taobao online payment tool called ZFB. ZFB can be used by a lot of
online merchants, not limited to clients registered on Taobao web site

ZFB asks the buyer to establish a ZFB account, and the seller also has
a ZFB account

Before transaction buyer need to pay money into his ZFB account

When transaction occurs, the seller requires ZFB to receive money from
buyer ZFB account. After the money is received, ZFB notify the seller to
ship goods. After acceptance of goods, the buyer naotification ZFB pay
the seller, ZFB will pay to seller in 3 days.

ZFB account is a temporary transfer account, avoiding the buyer and
seller contact each other's bank account, more safe than online bank
and credit card

ZFB avoids logistic people contacting with the money to reduce the risk
In transit and accelerate the money return
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mobile phone wholesale online
--Online combining Offline

his company is a wholesaler of the mobile phone manufacturers

Finding large number of small shops(mobile phone seller) in towns under
county one by one

calling promotion,membership

A small shop starts to be subscriber after ordering 2 mobile phones
A B2B wholesale website, telephone, fax, SMS for making order
Postal delivery and online payment is safe and reliable

Got order, take phones; Received payment ,start delivery

Getting better and better reputation, increasing members(more than
10K), more and more volume(business flow)

Lower cost : leaping over the original distribution levels
Combination : Online and off-line
Conditions: The value and size of goods suit to be transited by this way
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